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1. About Implementing Agency

Export Promotion Council for Handicrafts (EPCH) is a nonprofit organization established in the year 1986 with an object
to promote, support, protect, maintain and increase the export
of handicrafts. It is an apex body representing Indian
Handicrafts manufacturers & exporters. EPCH facilitates its
10,000+ registered members to customize and offer unique
styles and quality products to the global sourcing community.
The Council provides comprehensive information about the
sector to International buyers and ensures optimal interface
between the Indian handicrafts industry and international
buyers to facilitate business. The Council has expertise of over
3 decades with its Headquarters in New Delhi; and
representative offices in Mumbai, Kolkata, Bengaluru,
Saharanpur, Jaipur, Jodhpur, Agra, Guwahati and Moradabad
.

Indian Handicrafts sector engages more than 7 million
craftsperson from all over India and numerous categories of
handicrafts, gifts and decorative items are produced in various
forms of raw material. The Indian handicrafts have great
potentiality of exports in International market. The design
development, technological upgradation and innovation being
undertaken in the sector at the production level with the efforts
through the schemes of Office of DC (Handicrafts) as well as
vigorous efforts by the EPCH in craft clusters have made the

Indian products competitive in International market as
compare to competitors.
EPCH is actively involved in development and export
promotion of handicrafts through activities like skill
development, design support, infrastructure development and
provides marketing opportunities through participation in fairs
and exhibitions. As a result of the same, the exports is
witnessing increasing trend in previous years. Amongst other
activity, IHGF Delhi Fair is EPCH‟s flagship event, held
biannually i.e. Spring & Autumn editions; it is now world‟s
biggest handicrafts show of Home, Lifestyle, and Fashion &
Textiles.
Among its cluster development projects , EPCH has
undertaken an aggressive technology support drive by setting –
up of Common Facility Centers & Photo framing Technology
Centre at Saharanpur and Jodhpur, Technology Upgradation
Centre at Saharanpur , International Lace Trade Centre at
Narsapur, Resource Centre at Moradabad etc. to name a few.
Introduction and Background
Executive Summary
The Export Promotion Council for Handicrafts organized the
6(Six) Soft Skill Training program for 20. Artisans each
program and total 120 Artisans trained at CFC, Mandi
Samiti Road-Saharanpur-247001 artisans were finalized in

coordination with O/o Development Commissioner
(Handicrafts) and same has been approved by them. For this
training program young artisans were targeted who has
studied up to 10th class or more and age group between 18 to
35.
In this training Microsoft PowerPoint Presentations and flipscharts were used to support deliberation and discussion.
Council has successfully completed 5 days Soft Skill
Training Program on EDP/Export Marketing, Packaging &
Trade Show Participation, Improved Technology& Testing and
Quality Standardization at Venue CFC, Mandi Samiti RoadSaharanpur-247001. Total 120 artisans in 6 programs
successfully completed the training program and all of them
were provided certificate of participation. Few artisans has
shown the interest to start their business and the Council has
assured them to provide all possible support.
Background
O/o Development Commissioner (Handicrafts) sanctioned 6
Six programs Soft skill program vide Sanction Order No-.I15011/9(26)/NR/SS/HRD/2015-16 Dated :-17-03.2016 to
Export Promotion Council for Handicrafts (EPCH) .EPCH
Saharanpur Office connected the program in his premises
CFC, Mandi Samiti Road-Saharanpur-247001 with

Saharanpur of State Uttar Pradesh Each program was for 5
days and consisting of 20 artisans in each batch.
The program was aimed to upgrade the existing skill as well as
to add the additional skills on EDP/Export Marketing,
Packaging & Trade Show Participation, Improved Technology&
Testing and Quality Standardization to crochet lace artisans,
craft persons, skilled workers, entrepreneurs & manufacturers
at Cluster .

Selection of the Artisans
Council has approached to Assistant Director (Handicrafts),
Saharanpur to provide the list of Artisans for organizing the
training program. List of the artisans has been finalized in
coordination between O/o Development Commissioner
Handicrafts, Saharanpur and EPCH office Saharanpur.
Objective of the Training
1) To upgrade the existing skill as well as to add the additional
skill to Handicrafts artisans.
2) Handicrafts artisans shall get the benefits of exposure /
interaction with the other courses allied to the crafts i.e.
imitation jewellery shall get the benefit of exposure /
interaction with the expert. This will help bringing change in

the mind set overcome the resistance to change because of
lack of knowledge
3) Capacity development has been envisaged to provide
training to the potential entrepreneurs and manufacturers by
organizing training programs to educate and create a
conductive environment towards the technology development
programs, design workshops. The basic objectives are briefly
narrated as follows:
Building-up workforce of budding entrepreneurs
Awareness about the new design and adaptation methods
with the services of experienced designers
Creation of skilled and trained workforce
Focused training programs targeted to the development of
skills at par with the best available in the world.
4) Providing the training, product development and market
intelligence to the Artisan / Craft persons/Entrepreneurs /
Exporter from handicraft Industry, to change the production
setup from those for the purely local market to those can meet
demand of International market and face its challenges.
5) To achieve a quantum jump in the export earnings with the
enhanced flow of trade from these cluster which till date could
not able to project their crafts due to lack of knowledge and
various other reasons. By creating an awareness among the

entrepreneurs about the new concepts of the designing,
product development, marketing etc. so as to enhance the
capacity of the new entrepreneurs of the region.

Following topics majorly covered in 5 days training
program:
 MARKETING / EDP
 How to become a successful Entrepreneur
 Setting up an Exports Business
 Selection of buyers / markets / products
 Export Marketing
 Entering a contract/Payments/Inco
terms/Realizations/Remittances

EXPORT MARKETING AND CUSTOME PROCEDURE
 Importance of Selection of Buyers/Market/Product
 Setting Up of an Export Business
 Process of Export Order
 Export Finance
 Import Export License (IEC)

 Export Documentation
 Custom Process
IMPROVED MANUFACTURING TECHNOLOGY / IMPROVED
TOOLS AND EQUIPMENT
 Product Planning
 Design and Manufacturability
 Color/Product Market & Consumer trend
 Importance of Market Research
 Use of improved tools for quality production
PREPARATION OF BUSINESS PLAN
 Product Pricing & Merchandising
 Prototype Development and pricing
 Testing & Quality Control
 Market Linkage
 Trade Show Participation

 Factory Compliance and Health Hazards/Safety
Packaging/Branding /Labeling
 Process of Packaging and Function

 Process of Branding and Function
 Process of Labeling and Function
 E- Marketing of Handicraft product

Monitoring and Supervision of the Training program:
Training Programs have been organized under the supervision
of the Council regional office to ensure the proper delivery of
the training program and quality. Programs have been also
inspected by the O/o Development Commissioner
(Handicrafts), Saharanpur to ensure the quality of the training
program and Off

About Craft & Clusters

( Saharanpur )

A cluster is defined as a geographic concentration (a city/town/few
adjacent village and their adjoining areas) of units producing near
similar products and facing common opportunities and threats. An
artisan cluster is defined as geographically concentrated (mostly in
villages/townships)

household

units

producing

handicraft/handloom products. In a typical cluster, such producers
often belong to a traditional community, producing the longestablished products for generations. Indeed, many artisan clusters
are centuries old Artisan.

Saharanpur Cluster falls under Uttar Pradesh State in Saharanpur
district.
The Saharanpur cluster is able to form 250 plus Artisans & 15
SHGs supporting the strong work force. The mobilization gains
momentum day by day.

Wood Carving:Saharanpur is well known for its perforated lacy craft. Items are
made of sisam,Mango, MDF, and sal.Pine. The woodcarvers create
magic on the articles they prepare. The talent of wood carving is
passed from generations to generations. Furniture is designed in a
skilled manner having mehrab, jail and grapevine motifs. Carvers
carve their imaginations on these articles and sometimes the carving
is beautified with the stone, brass inlay on ebony wood. The colour
combinations used are attractive and present each item in a very
pleasant manner. Wood carving is found all over India. While
sheesham is the most widely used type of wood, mango, teak,
rosewood, ebony, sandalwood, walnut and deodar are also used.
Intricately carved wooden pillars and doorways can be found in
temples and palaces across the country. With royal patronage being
replaced by market dynamics, wood carving is now mostly found in
functional articles like furniture, bowls, boxes, lamp stands, etc.

Even today the front door of each household, which is considered a
sacred threshold, has intricate wood carvings of Hindu deities and
auspicious motifs like the hamsa/ mythical swan, padma/ lotus,
poornakumbha /cornucopia, kaamadhenu and patterned floral
motifs.
Other carved wooden items include small shrines and deities, low
carved stools for marriages, carved fans for the deity, fertility
couples and various small ceremonial containers. The carved panels
of deities fixed to either end of a metre-long pole were the other
ceremonial items. These panels are called kavadi and afre carried on
the shoulders of a person to fulfill the vow to Lord Murugan or
Karthikeya. Household kitchen instruments in wood such as
grinders, vegetable cutters and serving ladle holders are items given
in dowry.
Artistic woodwork began as a temple and palace craft, and
flourished alongside architecture and sculpture. Depending on local
availability, different woods were used for wood carving, and
fashioned into religious, decorative and functional articles. Over
time, various centres of wood carving emerged, each with its distinct
style.
Today, Saharanpur in Uttar Pradesh is the principle center for wood
carving. Here, the origins of the craft can be traced back to the late
19th century. Closely associated with architecture, wood carving
incorporated the design vocabulary of architectural carvings. It was

also influenced by Kashmiri designs, with many of the craftpersons
having descended from Kashmiri immigrants. These influences
continue to reflect in contemporary products like the finely chiseled
screens and jaali work and the anguri or vine leaf pattern found in
many Saharanpur products.
With its development into a major hub for woodwork, wood carvers
from other centres have also migrated here. As a result, Saharanpur
can boast of a wide and highly skilled repertoire of techniques and
products, catering to both the domestic and export markets.

Lathe-turned and lacquered toys in bright colors and at affordable
prices are popular all over the state. Carved wooden toys, dolls and
elephants exhibiting the skills of the artisan are also made.

Wood Carving’s Process:The wood as per the size of the form to be made is cut from the
block. The piece is cleaned and smoothened. The design of the toy to
be made is traced on this piece. Extra wood is chipped off according
to the design. Fine strokes with the hammer are made on the chisel,
which is placed on the area to be shaped. It is smoothened with a
file and painted. The painting starts with coloring various body
parts. Next the dresses with specific designs are marked out by fine
strokes of the brush. The facial features are added in the end.Sugga

(parrot) are the wooden toys fixed on the marriage mandap. The
mosara, (central part), charkhi and sugga (parrots) are made by the
same process These are joined by bamboo killi (screw). The marriage
post is coloured with yellow (turmeric), red (alta) and green colours.
The lacquering is done by pressing the lac stick against the revolving
article. Oil is also applied at the same time for giving the better
polish. Leaves of a kind of flowering cactus are used for polishing.
The articles are either in single colour or in bands of different
colours. The complicated designs and colour schemes are effected by
manipulating

the

lac

turnery

and

using

the

multifarious

techniques.In Jaipur, the toys are made out of old cloth dyed afresh
and stuffed with waste material. When they are gaily decorated with
coloured paper and tinsel they look very alive especially with their
expressive faces.
Rag dolls are made out of remnants of cloth usually thrown away.
These are painstakingly collected and dyed into different shades to
work out a variety of colour schemes. The eyes and mouth are
indicated by black line . In case of a Rani doll, the clothes & body
are fully decorated.
Wood carving is done entirely by hand. In Saharanpur, sheesham is
generally the wood of choice, though teak, rosewood, walnut and
mango are also used. Designs are first made on paper, and
transferred onto the wood using ink. These are then carved using a
variety of chisels. The article is finished by buffing in order to bring

out the shine of the wood. This is usually done with the help of a
lathe mechanism.
Wood Carving’s Techniques:Each wooden piece that is cut to make an item is subjected to a
process of slow heating to draw out all moisture. Every single limb is
separately carved and joined to the body with adhesive paste of
tamarind seeds, and later passed through a coating of lime glue. The
painting with colours is done by very fine precision with brushes
made of goats hair. Water and oil colours are both used. Lacquering
is done on a lathe, hand or is machine operated. For turning slender
and delicate items, hand lathe is considered suitable. In the lac
turney method, lac is applied in a dry state that is the lac stick is
pressed against the woodenware to be lacquered. While the latter
keeps revolving, the heat generated by friction softens the lac,
making the colour stick. Lacquer ware toys are produced in this
way. It is with remarkable skill that the craftsmen manipulate the
stick where several colours are used. Some of the lacquered pieces
are painted with a brush.

Achievement and Performance

Starting First Day

Training program was inaugurated Mr. Asif in his opening
address briefly explained about the objective and contents of
the program. He has also briefly explained about EPCH and its
activities.
In the first session, an overview of 5 days consultation program
details was shared with the participants. At the end of the
session, participants were asked to introduce them following:
information:
Since how low they are practicing the craft?
Have they participated in any marketing event?
Some of the participants mentioned that since ages her family
involves in the craft and this is their livelihood. Some of the
participants recently has started practicing wood craft and said
that wages are very less. None of the Participants mentioned
that they have participated in the marketing events.
Proceedings of Day 1
session Prof.Madan Lal has facilitated training on how to start
small business? Prof. Madan Lal has explained in detail the
following points:
A full day was focused on Export Management in the series of 4
programmes sanctioned by the O/o DC(Handicrafts) with view to
expose the artisans the intricacies of export management. This

subject was taught by Shri Madan Lal (former Consultant, IIFT, New
Delhi) and presently working as Consultant, International Business
Academy, New Delhi.
Setting Up an Export Business
Shri Madan Lal taught the artisans step by step the Setting up
of an Export Business; from naming the Firm and getting necessary
office stationery ready including the worldwideweb site, e-mail
address, PAN, Aadhaar Card, opening an account with the
Commercial Bank and getting registration with the Regional Office of
the Directorate General of Foreign Trade through submitting the
application form ANF2A on-line with necessary documents required
in the ANF2A along with a fee of Rs500. He brought the notice to
the artisans that fulfilling the ANF2A all guidelines to be studied
carefully before going for an Importer-Exporter Code Number (IEC
No). You want to be a Manufacturer Exporter or Merchant Exporter
has to indicate in the ANF2A along with a small profile of exports.
The IEC No. makes everyone as registered importer/exporter in
India. It gives you a legal status in the international trading
community as being a legal document.
RCMC Certificate
Another important certificate is the RCMC (Registration-cumMembership Certificate) is issued by the Export Promotion Council
for Handicrafts. This RCMC is also mandatory for getting the trade
facilitation services from the EPCH and other organizations, which
deal in exports. The EPCH is the only export promotion council who
serves the country in the area of export of handicrafts from India.
Those are interested can get RCMC after paying the necessary fee for
the same. But document of IEC is must for getting the RCMC from
the EPCH.
The above two steps maybe continued along with your search
of export markets for your handicrafts items. Export business

develops, Madan Lal said during the sessions, on the basis of
selection of buyers, export markets; for this one should have
thorough knowledge of handicrafts for which he is going to export; it
may be woodenware or any other item of handicrafts.
Selection of Handicrafts and Export Markets
The EPCH helps all the potential exporters in selecting the item
as well as the export markets. Internet marketing is the easiest way
of selecting the export business and participation in international
exhibitions in India and overseas. Exporters of handicrafts must
know their Indian Trade Classification (Harmonisation System) Code
before entry into export business. Presently it is prerequisite
requirement in export or import.
Need for Export Finance
Every exporter looks for alternative way of working capital.
Madan Lal gave a series of steps for getting the export finance
facilities are being provided by the commercial banks, private or
public, as per the terms and conditions laid down by the RBI and
followed by the FEDAI Rules and Regulations and FEMA 1999 so as
to execute export orders. Handicrafts exporters are entitled for
export finance under the two types of financing.
(1) Pre-shipment Credit and (2) Post-shipment Credit
Around 80% or 90% of pre-shipment credit is given to registered
exporters against the confirmed export order or under the Letter of
Credit so that export activities can be started and completed under
the stipulated time period in the Letter of Credit or the confirmed
export order. The rate of interest is basic rate plus 2.5% on export
finance. In this context, banks in most of the cases ask for the
Export Credit Guarantee Corporation‟s policy as a safeguard. The
ECGC issues different types of policies to exporter‟s requirement
from their regional offices.

Post-shipment credit is also granted to exporters to the date of
realization of export proceeds as per the period prescribed by the
FEDAI Rules. Period is maximum 270 day, within this period, the
export proceed should be realized.
Post-shipment finance is
granted to an exporter against the Duty Drawback, Advances
against bills for collection, purchased/discounted or negotiated.
In export finance, exporters should keep the three dates in view
that is:
(1) Date of receipt of export orders
(2) Date of shipment of consignment
(3) Date of realization of export proceeds.

Methods of Payment
Method of payment is another crucial area of realization of
export proceeds. Consultant Madan Lal mentioned two important
methods of payment: (i) Documentary Collection and (ii)
Documentary Credit.
Documentary collection terms are widely used by experienced
exporters in international trade and services. In this method, a
documentary collection system is followed by exporters to forward
the Bill of Exchange to the importer for making the payment
through this method. The Bill of Exchange are two types, to
mention here, DA (Document against Payment) and second is the DP
(Document against Acceptance).
Banks act as intermediaries
protecting the interest of both the parties as per the rules and
policies of FEDAI, FEMA 1999 and the current Foreign Trade Policy
of India. Handicrafts exporters are advised to export on DP Bill of
Exchange or on Advance payment.

Documentary Credit is termed as thrust worthy among
exporters. Letters of Credit are the legal financial instruments most
frequently used by new exporters to guarantee payment for goods
and services in world exports. A Letter of Credit is issued by the
buyer‟s bank, advised through a advising bank/corresponding bank
in the exporter‟s country and forwarded to the exporter. The
definition of letter of credit, generally understand, that it should be
confirmed, irreversible, irrevocable and without recourse that
followed by the standardized set of rules are referred to the Uniform
Customs and Practices for Documentary Credit (UCP600) of
International Chamber of Commerce, Paris. Under the Letter of
Credit, set of rules are followed by importer as well exporter.
INCOTERMS of ICC
International Chamber of Commerce‟s INCOTERMS 2010 are
followed by exporters in delivery of goods from the port of shipment
to the place of destination as decided by the exporter and the
importer. INCOTERMS are the distinctive feature of an export sales
contract and export pricing. These 11 INCOTERMS clearly define
the duties and responsibilities of the exporter. Mostly handicrafts
exporters follow FOB (Free on Board) term for port of shipment or
EXW (Ex Work) place of delivery.
Export Procedures and Documentation
After
export
marketing,
export
procedures
and
documentation is the area which cannot be ignored by any exporter
because of its significance in delivery of goods and realisation of
export proceeds. Exporter sends the documents to the importer and
then importer get his consignment release from the customs
authorities and make the payment to the exporter. Without the
documents it cannot be possible for doing export business.
Different countries and different agencies are involved legally; each
agency needs that document that pertains to him. Commercial
practices and legal system are different; therefore certain

documentary formalities become essential to them as well to
exporters and importers.
Standardised documents are two fold in export/import
process can be categorized as:
The real shipment of merchandise exports
The complementary documentary exchanges
Thus minimization of risks associated with foreign trade
transactions is based on documentary systems that translate the
right costs and responsibilities of export-import process into
documentary equivalents.
The key documents are used broadly:
Export Sales Contract/Purchase Order
Transport Document
Payment Related Document
Insurance Document
At the exporter‟s end following documents are must for
shipment of goods:
Commercial Invoice-cum-Packing List
Insurance Policy
Inspection Certificate
Certificate of Origin
Bill of Lading
Bank Draft
On the legal side, Indian exporter is also required to get
additional documents that are IEC, Shipping Bill for customs

clearance and AREI/AREII for Central Excise clearance and Export
Declaration Form for exchange remittances.
Export procedure is important to understand the
documentation requirement. Procedure for IEC and export finance is
mentioned in preceding paras. Customs procedures are followed
under the Customs Act 1962.
Export of handicrafts just starts after receiving the confirmed
Export Sales Contract and to be completed within the given time
period by the importer. Customs clearance procedures start from
the Customs House located near the ICD/Port Area for getting the
Shipping Bill number. It can be obtained through the EDI System
or manually.
The physical movement of exports starts and taking the
consignment to the ICD/Port Area along with export documents and
getting documents examined along with consignment from the
customs authorities. Getting “Let Exports” and “Let Ship” orders
from the customs authorities your export clearance is completed
and wait for loading to the ship.
In the end, payment of port charges etc. and getting the duly
signed customs documents particularly the Export Promotion Copy
of the Shipping Bill and the Mate Receipt from the Customs
authorities.
After shipment, getting the Bill of Lading from the shipping
company agent and other documents like the Customs
Invoice/Counseller Invoice from the importing country‟s embassies
located in the country and Certificate of Origin from the nominated
offices under the Foreign Trade Policies and then prepare a Shipping
Advice and submit all these export documents attached with the
Shipping Advice.
With these documents go to the Commercial Bank and submit
documents
to
the
Manager
for
further

collection/negotiation/discounted with the 21 days from the date of
shipment. It is cautioned to exporters that exporters must get their
export payment within 270 days and get the copy of the BRC and
apply for the incentives under the Merchandise Exports from India
Scheme of the current Foreign Trade Policy of India.
Processing of an Export Order
There are broadly 15 steps for processing of an export order.
The following steps are suggested to exporters as check list for them:
Acknowledging the Export Sales Contract
Examination and confirmation of Export Order
Manufacturing or procuring handicrafts as per the
specification
Pre-shipment and Post-shipment Credit facilities from
Commercial Banks
Booking of Shipping Space
Central Excise Clearance
Pre-shipment Inspection of export goods
Appointment of Clearing and Forwardi Agent/Customs House
Agent
Getting the Shipping Bill Number through manually or EDI
System
Packing& Packaging and Dispatching goods to the Port of
Shipmen (ICD/Sea Port/Air
Port /Foreign Post Office)
Port Formalities and Customs Clearance
Obtaining Export Promotion Copy of the Shipping Bill

Obtaining Mate‟s Receipt for getting the Bill of
Shipping company agent

Lading from

Presentation of Commercial documents to the Commercial
Banks for Negotiation/Collection etc.
Collection of BRC and applying for export credit script under
the rewarding scheme of Foreign Trade Policy‟s MEIS.
The above topics were covered by consultant Madan Lal and
make artisans understand in a language and dialogue which can be
followed by them in their working on export management.

Proceedings of Day 2
 Day 2 started with recap of day one. Selected participants
presented the topic covered on day one and points which
they have learn t.
Session HARVINDER DHAWAN, facilitated and he
discussed the following topic covered with the group:
What is Handicrafts?
Status of Handicrafts Industry
Different types of Handicrafts Artisans
He explained that Handicraft is a type of work where useful
and decorative things are made completely by hand or by
using only some simple tools. It is usually termed as
traditional means of making goods. The handicraft products
often have cultural and/or religious significance. Items

made by mass production or machines are not handicraft
goods. He also explained the different type of crafts:

Value Addition & Assemblage, Beadwork, Bone carving,
Cabinet making, Chip carving, Collage, Crochet, Embossed,
Embroidery, Gardening, Buffalo horn carving, Rhino horn
carving, Knitting, Lathart, Marquetry, 10 Metalwork, Mosaic,
Needlework, Pottery and Ceramics, Pressed flower craft,
Puppetry, Quilting – also reference Quilt and Art quilts,
Saddle making, Scale model, Sewing, Shoemaking,
Spinning, Stained glass, Wood burning, Wood carving,
Woodturning, Woodworking.
Post Lunch session Speaker Has explained about the
following:
What is Design
What is Technology
Color Paterns
In design he has explained the design process:
Design Process
Idea (Concept)
I Initial Sketches

Materials
Samples
Quality Checking
End Product

He also explained that Design should be Useful, Usable and Likable.
He said that design is about putting a product together for a specific
function and user, that product could be anything i.e. Handicrafts.
In speaker also talked about the color pattern and explained the
color theory. Explained that color theory has divided I three parts
which are:
a) Analogous
b) Complementary
c) Split Complementary
He also talked about the use of advance technology. Through video
presentation he explained to artisan about use of different
technology such as use cone winding machine, dyeing unit and
other machinery for making fine quality of crochet product.
Day one completed with question answer session. Speaker has
asked artisans to ask if they have any doubt, which can be
explained.

Packaging:
Speaker explain about packaging to artisans. Following points
he has explained to artisans:

Packaging is anything used to contain, protect, handle, deliver
or present raw materials and processed goods. Packaging
includes items being used to contain or wrap products that are
to be sold or being sold, such as:
boxes
pallets
crates
containers
bags and sacks
tape and materials for wrapping, binding and tying
disposable food service packaging, such as trays, plates and
cups

Important functions of packaging are given below:


Product Identification:



Packaging serves as an identification of the product. A
product is packed in special sized, colored and shaped
container for keeping its difference from the products of
competitors. For example, the yellow and black colored
pack of KODAK ROLL tells itself of its producer.



Product Protection: The main function of packaging is to
provide protection to the product from dirt, insects,
dampness and breakage. For example, the products like
biscuit, jam, chips, etc., need to be protected from
environmental contact. That is why they are tightly
packed.
Convenience:



Packaging provides convenience in the carriage of the
product from one place to another, in stocking and in
consuming. For example, the new pet bottles of COKE
make the carriage and stocking easier. Similarly, the pack
of FROOTI provides convenience in its consumption.



(iv) Product Promotion:
Packaging simplifies the work of sales promotion.
Packing material in the house reminds the consumers
constantly about the product. In this way, the packaging
performs the role of a passive salesman. Consequently, it
increases the sales

Speaker has facilitated training on

what is labeling and its importance.

Labeling:
Labeling means display of information about a product on
its container, packaging, or the product itself. For several
types of consumer and industrial products, the type and
extent of information that must be imparted by a label is
governed by the relevant safety and shipping laws.
Important functions of labeling:
(i)

Describe the Product and Specify its Contents: A
label provides complete information regarding the
product. It mainly includes ingredients of the
product, its usage, and caution in use, cares to be
taken while using it, date of manufacturing, batch
number, etc.

(ii)

Identification of the Product or Brand:
It is easier to identify a particular product among
many with the help of labeling. For example, you as
a consumer want to select CINTHOL SOAP. The task
of finding the desired soap from a heap of various
branded soaps becomes easier with the help of
labeling.

(iii)

Grading of Product:
When a product has different qualities, labeling
helps to find out which pack contains what type of

quality. For example, Hindustan Unilever Ltd.,
manufactures three types of tea and to differentiate
the each type of tea, the company uses Green, Red
and Yellow colored labels.
(iv)

Help in Promotion of Products:
The fourth function of labeling is to promote sales.
Sometimes a consumer gets encouraged to buy a
product simply due to attractive label. Nowadays
labeling is used as an effective sales promoting tool.

(v)

Providing information required by Law:
Another important function performed by labeling is
to provide statutory warning required by law. To put
„smoking is injurious to health‟ on the package of
cigarette and „Chewing Tobacco is Injurious to
Health‟ on the package of Pan Masala are the
examples of statutory warning? Similarly, in case of
hazardous or poisonous products, appropriate
statutory warning need to be put on the label.
Environment.

Proceedings of Day 3
Day 3 Session was facilitated by…Mr.. Mohd. Asif …dated
19th,21st,27th,26th,28th &30th Dec 2016 on supply chain.

Supply Chain means?
First of all we need a designer, when this designer gets any
order then he/she should have the required raw material
available. Depending upon the order the raw material will be
given to the manufacturer. After this it will go for quality
checking, post that it will go for packaging and shipping. Now
the product will be shipped to the buyer and if he is satisfied
with the product he will take it or else it will return back to
origin. This process was called supply chain .
Customer Service
Raw material Sourcing
Design
Quality
Machines
Testing
Packing Production
Delivery
Target Customer
Investment
In nest session Speaker talked about the importance of
participation in handicraft exhibition and fairs. He explained to

the group that trade shows /exhibitions are generally targeted
at an industry and people involved or interested in that
industry. Exhibiting at a trade show/exhibition can be a great
way to advertise to a target market and create brand
awareness.
Exhibitions are open to a large and sometimes diverse range of
audiences (usually the general public). This provides you with
a platform to promote your product or service to a broader
group that may have little or no knowledge of your products
and services.
Depending on your type of business, product and market
testing can be carried out at trade

shows and exhibitions to gain

industry or general opinion about your offering.
Being involved in a trade show or exhibition can provide you
with opportunities to branch out to business-to-business
trading and create a customer database from the visitors to
your display booth.
Speaker divided the group in small group and asked to the
group to discuss and make a presentation about Advantages of
participation in an exhibition. Group presented the following
points:
We can meet more number of customers in a single place
We may not get to meet more number of customers in a
market place

Exhibition will be a perfect place for the goods that we
prepare
In this place we get to know about our competitors
Through exhibition we get to know different of products
available in the market
Here we will know the quality of different products

Speaker Also talked about quality control and its need. In this
session he described that how important is to maintain the
quality of our product.
Quality has different meanings subject to different
interpretations- it may mean „hygiene‟ in health and
hospitality, „safety‟ in electrical and electronics and in services
it may refer to „speed‟ and „reliability‟. Cost of a product may
also be referred to as a quality measure. But we will refer to 15
quality in the operational context as conformance to
established standards. Quality control refers to activities
undertaken to maintain specific quality of products within
reasonable limits. It involves the determination of quality
standards to ensure that the established standards are
followed. The aim is to secure a reasonable product quality at a
competitive cost level by achieving a systematic control over
the variables involved in manufacturing the product.

Maintenance of a satisfactory level of quality is essential for the
success and survival of any company. Quality control offers
advantages such as improvement in the brand image,
facilitation of standardization and cutting down costs by
avoiding defective production. It also leads to increase in sales
and makes the company competitive by helping in accurate
prediction of costs involved.

Proceedings of Day 4
In this Mr. DEEPAK SINGH session the participants on
14th,15th,21st & 22nd Dec.2016 and informed about various
documentation required for the export business all procedure
related to the custom, related to international marketing, social
and digital marketing procedure.
documentation required to start exports:
a) Registration: Any Exporter who wants to export his good
need to obtain PAN based Business Identification Number (BIN)
from the Directorate General of Foreign Trade prior to filing of
shipping bill for clearance of export goods. The Exporters must
also register themselves to the authorized foreign exchange
dealer code and open a current account in the designated bank
for credit of any drawback incentive.

b) Customs Formalities: o Goods may be shipped out of India
only after Custom‟s clearance has been obtained. o Following
documents to the customs authorities to be submitted:
i. Shipping bill
ii. Declaration regarding truth or statement made in the
shipping bill
iii. Invoice
iv. Packing lis
t v. Export value declaration
vi. GR form/SDF form
vii. Export License
viii. Quality control inspection certificate
ix. Contract registration certificate
x. Letter of credit/Purchase order 9
xi. AR-4 Forms
xii. Any other documents required
Marketing Resources:
Finding Trade Contacts:
 EPC



Trade Promotion Offices



Foreign Embassy Officer in India



International Trade Directories



ITPO



Buying Agents



Yellow Pages….



Various websites..........many more

In his next presentation he explained about Social Media as
a Tool for Export / Import Market Promotion and explained
the process to utilize the same. He talked about use of
Facebook, Google Ad Words, Tweeter, Blog and sharing of
product catalogs through website.
In next session about the work condition and health
hazards/safety. In this session he briefly discussed about the
arising health and safety issues at workplace. He mentioned
that in many institution employers are list interested about
ensuring the safety and health issues.
He also mentioned that workplace safety and health is an area
concerned with the safety, health and welfare of people
engaged in work or employment. The goals of workplace safety
and health programs include to foster a safe and healthy work

environment. This may also protect co-workers, family
members, employers, customers, and many others who might
be affected by the workplace.

Proceedings of Day 5

In last day Mr. Pulkit Jain Handicraft Promotion Officer visited the
training centre on 16th,23rd &29th Decembers 2016 for inspection of
the program and interacted with the artisans. Mr. Pulkit Jain briefly
explained about the overview of the O/o Development Commissioner
(Handicrafts)‟s Schemes, which were:
o DCH Artisan ID card
o Aam Admi Bima Yojana
o Scholarship to artisan‟s children
o Participation in the fairs organized by O/o DC (H).
o Awards – State, National and Shilp Guru.
o Participation in the International fair.
Continue ...By .Sh. VINAY KUMAR SRIVASTAVA Ex AD Dc(H)
come on on 16th &23rd Dec . 2016 program and interacted
with the artisans. briefly explained about the overview of the
O/o Development Commissioner (Handicrafts)‟s Schemes,
which were:

By presentation give the knowledge of all central scheme it is
as follow:(1) Shilp Bazar
(2) Mela Mohatsav and exhibition.
(3) Upgrade their skill and provide all formate /form
(4) All Insurance Scheme and Format also.
(5) Loaning Facility given by different Financial Banks
(6) Marketing Activity and welfare Schemes implemented by O/o
Dc(Handicrafts)
(7) All Detail Of Award give by central/States Goverments
(8) significant detail of all artisan/Craftperson pension schemes
and latest technique of packaging and e-marketing also .

Certificate Distribution,Valedictory
Post all the session of Day 5 Council has Invited Pulkit Jain
Handicraft Promotion Officer Development Commissioner
(Handicrafts) Sh. VINAY KUMAR SHRIVASTAVA , Ex AD DC(H) Or
distribute the certificate to artisans for their participation. They
have interacted with artisans and get their feedbacks of the 5 days
training. Artisans have shared their experience. Guest has
distributed certificate to all artisans along with Program Officer,
EPCH and congratulated them for their successful participation.
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