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Export Promotion Council for Handicrafts
(Sponsored by Minkstry of Texdiles, Govt of India)

COMPANY OVERVIEW

The export promotion council for handicraft is a non- profit organization. EPCH is
an apex organization of trade, indusiry and government sponsored by Ministry
of textiles, for promote and projected image of Indian Handicrafts as per
international standard.

EPCH provides commercially useful information and assistance to members in
developing and increasing exports, and organized explore overseas market
opportunities, Indian Handicrafts Trade Fairs etc. Design and Technology
Development Workshop and Integrated design and technology develocpment
projects which is supported by Development Commissioner (Handicrafts) to
meet the needs of the handicrafts sector like upgradation of artisan’s skills
through development of new designs and prototypes, exposure of the
participating craftsmen to the developments taking place in the field of design,
technology, market intelligence, management skills and packaging, supply of
improved tools and equipment to the craft persons etc.

[Sponiored ity Mrady of Tesldes Ciond of bnaka)



Name of the Organization

Name of the activity

Sanction Order No.

Detail of Venue

Date of commencement

Date of completion
Number of beneficiaries

Number of prototypes developed

| EXPORT PROMOTION COUNCIL FOR

HANDICRAFTS

Integrated Design and technical Workshop in
Wood Craft

Sanction order no:- J-12012/149(3)/2014-15/DS/
MRAINTG)(SC) dated 26-03-2015

Craft Development centre, Chilkana Road,
Saharanpur.

2122015

2/4/2016

40

25 in sets of 2



The Proposal comprised to train the artisans f craftsperson / Entreprenaurs of New
design for the exports and the latest technologies used in the product development
for the exports.

The basic objectives of the proposal for implemeantation of this Proposal for Design
and Technology Development under the Design and Technology Up-gradation
scheme is to provide integrated Design & Technology development for the product
developmenl! for exports. The basic objectives are briefly narrated as follows;

To launch integrated design & technology up gradation programme for the handi-
crafts and to provide export opportunities on long term basis to the potential
craftsperson/Artisans/ Entrépreneurs,

Creation of international network of design and product develcpment expertise,

Broadening base of the export baskets of by Mew design viz-a-vis increasing employ-
ment opportunities thereby improving livelihood.

To Conserve and encourage the use of natural, sustainable material in creation of arts
and crafts.

NEED & CONCEPT

“Innovalion” and “crealivity” In improving product "usability” have become the buz-
zwards in the global handicraft markets. Those who could assess the taste and require-
ment of clients and develop products accordingly have achieved successes. Markets
consider for unigue selling point” in tlerms of quality, altractivenass, and originality.



Saharanpur is a city and a Municipal Corporation in the state of Uttar Pradesh in northern India. It is

the administrative headquarters of Saharanpur District and the Saharanpur Division.

Saharanpur is known for its wood carving cottage industry as well as a thriving market for local agricultural
produce, including basmati rice and mangoes. A variety of industrial enterprises are located here includ-
ing textiles, sugar, paper and cigarette factories.

Today, Saharanpur in Uttar Pradesh is the principle center for wood carving. Here, the origins of the craft
can be traced back to the late 19th century. Closely associated with architecture, wood carving incor-
porated the design vocabulary of architectural carvings. It was also influenced by Kashmiri designs, with
many of the craft persons having descended from Kashmiri immigrants. These influences continue to re-
flect in contemporary products like the finely chiseled screens and jaali work and the anguri or vine leaf
pattern found in many Saharanpur products.

With its development info a major hub for woodwork, wood carvers from other centres have also migrat-
ed here. As a result, Saharanpur can boast of a wide and highly skilled repertoire of techniques and prod-
ucts, catering to both the domestic and export markets.



SAHARAMNPUR | ==+

MORLEAFFAIMA LS

The wooden handicrafts that we find in Saharanpur include furni-
ture, decorative items and wooden items. These items are exported
all over the world. Wood work of Saharanpur district is world famous
and is exported in many Western countries.

Wood carvings are done on decorated furniture, home furnishings
and children’s toys. These finished goods are exported to America,
Spain, Germany, France, Canada and the U.K. In 1980 the export
of specially designed Indian furniture was to the tune of Rs 6 crore
but during 1996-97 this export rose to about Rs 136 crore .Today the
annual value of the wood carving industry of Saharanpur is pegged
at about Rs 400 crore and it supports the livelihood of about 150,000
artisans .

About 35 main furnishing firms of Saharanpur contribute half to the
Indian export. Mango,rubber, pine, sheesham and teak wood is
used mainly in this industry.

IN THE small workshops of Purani Mandi in Saharanpur, woodcarv-
ers fret, fit and polish their carvings for a revitalised urban market in
India and abroad. Their own future, however, is precarious. Spiralling
prices of fast-depleting raw materials and a market controlled by
middlemen threaten to choke this once thriving trade.



SURVEY

The survey was conducted to se
what kinds of woods are being
used in the export market, which
ones are best suited for which
country, what kind of finishes are
preferred in which country, etc.

The craftsmen in Saharanpur are
highly skilled and are experts in
handling wood.

For the final finishes and product range:

EUROPE us MIDDLE-EAST

FIMISH ANTIQUE FINSH, NATURAL FINISH AND | DARK POLISHED,
SMOOTH PAINTED MODERM AND SMOOTH SURFACES.
SURFACES.WHITES, MINIMALIST WITH HIGHLY TRADITIOMNAL
ETC HINTS OF FINISHES.

TRADITIONAL MOTIFS

DESIGNS ANTIQUE SHAPES, MINIMALISTS, HINTS TRADITIONAL.
CURVED EDGES, OF TRADITIONAL HEAVILY CARVED,
SOFTER MOTIFS, MODERN LUXURIOUS DESIGNS,
SILHOUETTES, FURNITURE
TRADITIONAL
PATTERNS

BEST SELLING CHRISTMAS BOXES, TRAYS, WALL LOBAAN DAAN,

PRODUCTS PRODUCTS, FRAMES, | PANELS, LAMPS JEWELLERY BOXES,
LIGHTS! LAMPS QURAN STAND,

TABLES.

PRODUCT CATEGORY | TABLE TOP, WALL WALL UNITS, BEDS, FURNITURE OF ALL
FIECES, CUPBOARDS. | ORAGMISERS, KINDS, TABLE TOFR,
CHESTS, OuUTDOOR DECORATIOMAL
ORGANISERS, PRODUCTS, LIGHT JALI'S, FRAMES,
FRAMES. JALI FIXTURES, WaALL BOXES ETC
PATTERNS, WALL PAMELS, TABLE TOP,
PAMNELS, LIGHT BOXES, ETC
FIXTURES , ETC

WOOD PREFERRED SHEESHAM, MANGO, | MANGO, SHEESHAM, @ TEAK, SHEESHAM
MDF MDF

OTHER MATERIAL MIRROR , GLASS, WROUGHT IRON, BRASS INLAY AND

CERAMIC AND OTHER
METALLIC FITTINGS

GLASS AND OTHER
METALLIC FITTINGS.

OUTLAY. STONE,
MOTHER OF PEARLS,
ETC



STREMNGTH WEAKNESS

exilled artizans avallabie | there is no uniguenass n
in masses design

Machinery and
equipment availabls at
camman facility centres
lke EPGH, Uttar
Pradesh govt- seasoning
plant. etc

tehimigues are the samea
all over

traditicnal and new
designs are all easiy
implamentad becausa of
experienced labaur

tieay are not &3 willing 1o
do new samples as
rass production

Lack of infrastructuss,
Lack of appropriate
technology and
equipment creata 8
rreajor stumbling Bock tor
tree growith of small-scale
industrigs.

Mew techniques are
launchead. implemeantad
and sold within cne
season. This Industry
wioeks that fast.

Mass production s one
of e strongest points of
this Industry

SCONOMIC POWer 65 0 e
hands ol Taw

Lower production changing palicies of the

wavernmient, amd defective
costs lead fo e . i

licensing policies oot
higher profits in

the wual methods of wesk

sales.

OPPURTUNITIES

their skills can ba put b
maximum use and
create the bast products
with the help of greal
desagns

the strength of the raw
material Industry =
Imemense

i the artlsans put theas
hearts into working they
can create the beast b
ey are not mobvated
enough ko move akead
of their dally wage
system and do exquisite
things

THREATS

designs are replicated
ovamight

salety compliances ana
niot farced upan
theretore no satety
measures are folowad
leading to accidents

fraguantly digturoemg
electricity and power

faluras

Mew products cen help absence of adequats
te expand their business | Infrastructure sdversaely
and diveraity thair affects the guality,
castormer base. .. . guantity &nd praduction
echedule of the
entaerprizes which
ultimataly resuts in
under-utilizetion of
capacity.
|
Mew technology helps industrial methods are
Winoden furnibure to taking awer the Indusiry
batter meet their winkch rnay result in

customer's needs with
nev &nd mprovead k1
products and services,
Technology alsa busids
competitive barmsees
against Avals._. ...

loosing hun;mrﬂng
&I" [ and tass. o jobs for

)

Ermerging markets ara
fast growing regons of
te warld that enable

Wizadean furm
quickhy ex =

'xh". nt g
.}' it
Inm:wuﬂaﬁf\*é'and
expart laws

i feEEEEEEEEEEEER

They know how to do multiple
types of finishes to wood, have so
many designs and are well aware
about their own value. They know

how to make the wood appear
perfect.

Material explorations have also
happened in this ever evolving
industry.

They use wrought iron, glass, al-
uminium rods, plastic, acrylic
,bone, And tin on various
products.



INAUGURATION AT CRAFT
DEVELOPMENT CENTRE,
SAHARANPUR

The program was inaugurated
on the 2nd of Dec' 2015 by Mrs.
sunita from the DC[H) oflice.
Saharanpur.

Present wera the master artisan,
Mr. Paigam rasool, Mr. Asif from
EPCH, Saharanpur, artisan
women, myself and the owners
of the cenire.

The craft development centre is
the office of an NGD where we
will be continuing the program

and the centre is headed by
Mrs. Daraksho, the owner of the

place,




ARTISANS

The artisans are unskilled and have very little experience of handling wood. All of them
are illiterate, their husbands are either farmers or work as labourers in some factory or
the other. Their average monthly income is hardly 10,000. The artisans are all women
and their average age is 45 or more. They are taking part in this project to support
their family income and are keen on working. Training sessions are given to the artisans
keeping in mind that they have no idea about the wood craft or even how to deal
with wood. They are a group of unskilled labourer/farmer women from the village Ha-
lalpura, Saharanpur.

STRENGTH WEAKMESS OPPURTUMITIES THREATS

They know the basic They are all odd mosthy Becausze thay all live in They might just not ba
techniques of cutting and  which make them slow  tha same perimater they  abile to balance their
caning wood bearmers can take up ordars and  homes, fields and a
finish work together workshop together.
comfortably in their
areas.
Machinery and Thay ara not wery- Thay can easily set upa Theay do not get much
equipment availabla hardworking because of  small scale industry in ~ supportive from their
thair age-group and also  their areas farmily members, it baing
because they think they male dominated society
won't be able to handle
work
Eamings are benefitting Trwym-mllnﬂgrmlda They can help Ehaeir Lack of confidence and
their livielitood family members,who are  laziness might not let
also wood workers, in them grow,
their work and eam mone
Datailed knowledge Lack of knowledge about  Can learn & lof because  Skilled labour is
about the new trends the market of the presence of skiled avallable in masses
iabour and businessmen

in the area



LIST OF ARTISANS

LIST OF 5C CATEGORY ARTISAN FOR INTEGRATED DESIGN PROJECT

CASTE ARTIEAN IPSC CODE
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EUSM RALALPUE FTATH BAME OF INDLA,
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HALALFUR FTATE RANY, OF NI,
WD RAETEAN saamANrTE | CHELKAMA, SULTAMPMAL
| T (P doosrs | LT
| MARTLESH HALALMIR STATE RASK OF MDA,
WD RIKHEIR SAHARANFIR CHELKAMA, SULTANFIR,
7 13 P4 | TS LLIaTy |
SLATTRLA MAIRYAL IALALFUR STATH RANK OF MDA,
[0 BOASLAN EAHARANPIA CHILEABA FULTANFUR,
¥ [T WWW“
RERELA RAMI HALALFIE FTATE IANK (IF [NUA,
W0 RAMESH SAHARANFUR CHILEANA RATANFUR.
] o mmm'—
5| HEELAM HALALFUR STATE BARK OF (NTaA,
/0 SRR, AL TAHARANFIR
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A L AL EAHARANFUE EHILEAMA T8 TANMIL
] 1 | UFREREIT WW—
SUNITA WALALFIR ] STATE IANK OF (NOLA,
WO A CHILEANL ST,
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000 AR RS ~ CHILEARL ST TANPUR,
RamasE

B [ UPRIRERITIE | ISmPRIITERY
MR BALALATL STATT LK F BN
W/ SR WAL CHILEAMA ST AR
o) e
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T e I Lo e e __|saaaE
E ] i AT | MORITIOW - | EEPENLIAE
FALALFTE RATE RN O TP,
D HER RE hLdLANAL | CHELEASY
AL
] [ e | BaIae |
L | AL LA FTITE BAN 27 TNDL,
| e AL WML CHILEARA SR TANIUL,
E ] ® RN | T 1
AL RALALPTE SERTE Bk 5 BB
B0 LANDEH IUMAR | RASUAEANIUE CHELKAAA UL TR,
g ] [ [CrT e WH% ]
| EHADNTALA RALALFTR STATE AN O XD,
= g LRGEARF | CHELEANA TLTANIL,
0 " DFORNNS | B0 | SHIMGOLIAAE
SOMEALI HALALITE TTATE kM BF DA,
T AL P SAEAERNT L CHEKARA SR TANPIE.
[ TR | T IR mﬁ
ol HALALFER TTATE BANK OF JADA,
b RATTTMAR RALANF L DNILEARA SILTANFEL,
T ™ TRy | B |
EANGERTA RN HALALFUR CTIATE BAN & [NDRA.
T AR CIMAE | RARARRNFTL HELKARA FRLTARFER,
- | ® UHHENETLS | KA
e ﬁmﬂ"," HALELFR STATE BARI OF 068,
LREAEANEE DL SELTANPUR,
= | [ THARS | TS | s
.. or DA HALFE I ETATE SA0E O Ik,
B A SRR DAfLEARL PTG
- 7 R S
immu- LA m
] K [ T e
FbHA ki HALALFGE STATE I CH FE,
B/D OMPARTASH LU CRLILAA SULERAIUL,
B o
2 " TR | TERPRArT | SR
] L STATT AR (3 i,
W TEL e LR 1L R,
F ] i VriNDOIRS | MSARRINEIAT | SREWIEN
CUMARIEITY HiLALAIL RTATT R OF BN,
B0 AL LRI CRLIRA SULTRIGL
RN
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SHRAVIKA JAIN

ABCHIT ME: Skilled with obiity o analyse and inferpret unique probdems with g
combination of roning,. expetence and legical thinking 1o find the rdght solulicns. An .
effective phanmer with a flare for working hard and confributing lowards achiavarment ol

DESIGNER;S PROFILE

WORK EXPERIENCE. PROJECTS AND ACHIEVEMEMNTS

orponbationnl Qoo

BIRTH DATE: 04 September, 1992

ADDRESS:  Honoo 48 Shalkti Wihar, Maja, Detwadun.
CONTACT,  e-mal- savicod0éigmal.com
gjleeii-H +7] PEEISEIANG

gocgle:  googlecomshravikadld

ECUCATION:

Possed 10th grocks Irom KCSE- 2008

Possed Uith groce from BC- 2010

Grodeated from Mational Institule of Fashion Technology- 200 1-2015
Bochelon's of design in Fashion and Lilestyle Accessoncs,

INTERESTS: Painting, sketching, reading, diving, batkefball, fraveding, a1,

STREMGTH: Sochal Inncvotion, Capacity Bullding .Connecting dots, Design Research,
Concap! Developient, Product Devilopmanl,

PROFESSIOMAL SKILLS PERSOMAL SEILLS

Sociolising LA L L L 0 Aesihetics (E LR N ]

Creafbdty TeeBe Dhesign SRS

Organisalion asasni Managernant LR TR

Commumicalion eSeseed Sketching & seaw

Team Player sEeee R

Prabdam Sobving I RN Technical Knowledge TR
Materdal Honding Y111

SOFTWARE SEILLS

Coral Dagw RS

Adobe photoshop LR

Adobe eiraion LA

Adobe InDesign (LA N N

MS Office LE RN

AL ALY sEew

308 Moy [T T

DA M HUMAM WELEARE SOCIETY;

Underakan warious leaching projects in the 4 yaans that | have bean associoted
witth tihe NGO, Held crofi, ards ond oworeness workshops for the underpiivilaged
kiicls and women in Dehnadun, The mdain Bsue we oddress reguiary B sustainobiing
ofhenstse wa rmoke vafous producis reusing ofd motedal and sed tham.

FLEHUW A WOOD CARVIMG CLUSIER:

[August 2003): Undertaken sheesham bock carving and bross Inlay chuster in
Fikhurera, Uitar Fradesh 1o help fhem increase thair produc] range of a project in
college.

BATA

[Jurie and Juby 230 3): Undercken infemship o leam about Indusiricl processes of
marudaciurning shoes and sippaerns, Wodded ot the design house 1oF vonions soort
shoes ond sippen designs.

HIFT FASHIOH SPECTRLIM;

[201 4): Parficipated in the anniugl codege foshion show and won the oward of the
bt stage presence for my gorment/iashion accemony- 'the cyborg”. Porticipoted
iry twe fashion show for eleclion compaign 2014 of ceniral park , CP, Delhi, Winnes
af MSIT lashion shaow

nHope:

[June and Juby 200 4 Worked with bomboao adisans in Balakrupl, Himochal Prodash
Inroasgh the NGO 'AHOPE" on Bambod cheiler and came up wilh new ideas lor
e battermeni of the crafi.

JHAREHAND GOVERMMENT

[Jomuory-May 2015 Worked on the Revival of the anclent Easl gross and dafe
paim leal cralt and bamboo chuster with the Primitive Vulieroble Trikal groups-
sMahal ond Sabaor tribes, of district Soral-kedn Eharsowan, Shorkdhond. I was my final
gradualion projecl, sponmaied by on official from e Shorkhond govemment 1o
help increase awaneness aboul this crall through ry product designa.

DESGN FROJECTS:

Waraus cesign projechs faken up under the guidance of laculties and comeup
with naw techniques and designs.

Trangrmulable fumitureDeveloprment of convertible lumnitwe thal can increase
seafing ond stofage but can be pocked alter usae info the least spoce, suilable for
smioller oreas. Vortous ighting concepts with diferent materiab Projects on
designing bogs in different shapes while expedmeniing with the motesiak.



Export Promation counci of handicralts(epch):

(December 2015 Aprl 2004} Curenily working on on Infegrabed Design & Technical
Denvelopment Project in "Weooaden Craft™ al Sahoranpur, Ulfar Pradesh. for a duralion of 5
moenths.

Hosting sesshons for Saft Skill Training Programme in EDP/Export Markeling, Pockoging &
Tedting & Guality Standondisation ot Mational centre lor photo & piciure framing
Fechnology, epch, Sohaiangiur

MAATERIAL MANIPLILATION:

Hove worked wifh vamaus mabefok ke
- ﬂq"ﬂ:

= g

= clay

= bamboo

= Cane

= Alkg in re-use matenal and up -cycling melhods,






Product: Sling bag
_ode: 13010
Dimensions: 8X8X4

Product: Pen stand




I__’_'_mr:h_u:’r: Cake dish

o

Product: Paw organiser
L oce |




Product: Planter
Code: IS 030

Dimensions: 8X8X6

Product: Blephant fable top
Codo: 15110 s B s -
Dimensions: 4X4X2 - = . t: Card holder

40




Frnduci Fup cake fray

Pmdud Frldge magnets

Dirmensions: 12%12

‘\’:') c” .l.i l-

Product: Knives rack Product: Wallet

Code:- 15170 - Code: 15140
Dimensions: 146X8X0.7

Dimensions: 3.5X2.5%2




Product: candle dish Product: Basket
Code: B2 Code: IS 180
Dimensions: 6X | Dimensions: 10X11X12

Product: Basket
Code: 5170
Dimensions: 1 1X11X10




Praduct Paint brush holder
Coda:l5 0%0
Dimenalonas: §X4X3

Product: Tray

Product: Trunk
Code: 15040
Dimensions: 12X




Product: Ring box
Code: K230

Product: Clock
Code: 15130

Dimensions: 11X11

Eraduct: Clutch

-l FETEW
OO0 ._.|._.|_._|

Dimensions: 5X&6X3




Product: Chalkboard
—ode: 5250

AMensions




1| bag 5010 BEpML

2| clugch 5030 SXENI

A4 | planter 15020 BEBXE

4 | tunk 15040 12KE

E | Biook onds 15080 BXEHS

4 | Tray iS00 10K 14K
¥ | cup cake fray 1507 12¥12

8 | cawa dish iS0R0 TGS
4 | Painl brush holdar I&0ma XN
10| pen stand 15100 E:E-.'t[-l.l
11 | elephani tabie top 15110 A x2
12 | napkiniring 15130 AxXIN1E
13 | clock 5120 1%

14 | waliet i5140 352 BX2
18 | card holder 15180 3.EXAK
16 | hanging light 5160 3x4 548
17| krivves rack 15170 TEXE.T
18 | basket 1 I51R0 ‘IHI‘IE
19 | basket 2 15180 11010311
20 | paw jowalary organiser 15200 Bxd 5X1
21 | lobaan dsan i5210 SXd. 5

22 | Candle dish 15220 HX1

23 | ring box i52a0 AKINE
24 | fridge magnals 15240 14.5

28 | chalkboard 5280 TEK12




MARKET TESTING:

Displayed the products at the Indian Handicrafts and Gifts fair

[ Spring 2014} crganized by EPCH, at India Expo Mart
| Greater Noida).




Export Promotion Council for Handicrafts
{Sponsored by Ministry of Textiles, Govt. of India)

EPCH House, Pocket 687, Sector C, Local Shop-
ping Complex, Opp DPS, Vasant Kunj, New Delhi,
Delhi 110070
Phone:011 2613 5256

~ Shandierafts
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&rnhmirg Tradition

DEVELOPMENT COMMISSIONER[HANMDICRAFTS)
West Block No. 7, R.K. Puram
Sector -1, New Delhi - 110 044
Ph. : 011-26175784 [ 26109760 [/ 26168479




